NETWORK

of Jewish Human
Service Agencies

NJHSA 2023 Survey of Member Agency Lay Leadership
NETGroup

The Network’s Lay Leadership NETGroup meets throughout the program year as a
forum for Network member agency board chairs, incoming board chairs and other
board leadership to share information and resources and to learn about best
practices. This Group has addressed a wide range of areas of concern for agency
board leadership including board diversity, strategic planning and CEO search and
evaluation processes. To help us with planning the content for the coming program
year (resuming in the fall), we invite you to take a few minutes to complete this brief
survey.

Our calls are typically held on Wednesdays from 7-8pm ET and invitations are sent
6-8 weeks in advance of each meeting. A full calendar of dates will be circulated in
the fall.

We look forward to reconvening in the fall and to continuing to offer meaningful
opportunities to support your role as lay leaders in your agencies/communities.

Thank you for your input and wishing you all a wonderful summer.

Jim Kahn, Chair, NJHSA Lay Leadership Committee
Past Board Chair, JFCS of Greater Philadelphia

Reuben D. Rotman, CEO
Network of Jewish Human Service Agencies



*1. Please rank your preference for the following topics to be addressed during next
year’s meetings of the NJHSA Lay Leadership Net Group:
(Rank from: Most Important/Somewhat Important/Not Important)

Executive Search Process
Onboarding New Board Members

Engaging Past Board Chairs/Past
Board Leadership

Mergers/Partnerships/Collaborations

Recruitment Strategies for Building
Your Board

Strategies for Diversifying Your
Board

Annual Executive Compensation
Review Process

Lay/Professional Relations

Succession Planning for Lay
Leadership

Succession Planning for Professional
Leadership

Agency Fundraising Efforts

Engaging the Board in Fundraising
Efforts

Strategic Planning

Best Practices in Board Governance

2. Please suggest other topics that would be of interest to you/your Board:

Most Important

OO O O O OO0 OO O OO0 00 00

Somewhat Important

OO O O O OO0 O O OO0 00 00

* 3. Would you like to participate as a presenter during a meeting?

O Yes
O No

Not Important

OO O O O OO0 O O OO0 00 00



4. If yes, to address which topic(s):

* 5. May we contact you for follow up?

O Yes
O No

* 6. Contact info

Name

Agency Affiliation

Email Address

Phone Number

7. You may also submit additional comments here:

Thank you for your input and your contributions to our Network. Should you have any additional
comments or wish to communicate offline, please feel free to reach out to Jim Kahn, Chair,
NJHSA Lay Leadership Committee at jkahn1431@comcast.net or to Reuben Rotman, NJHSA

CEO at rrotman@networkjhsa.org



