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Kelley’s Story

Suit-up-and-
show-up

Put-your-
personal-life-in-
a-box-at-the-
door



Managing Change People



Healthy Workplace Factors

…and 
Communication

Employee 
Involvement

Work-Life Balance 
(integration?)

Growth & Development 
Opportunities

Health & Safety

Employee 
Recognition





The JFFS Story



– 6,310 employees 

– 68 organizations

– 4,469 respondents



Power of a New Perspective



Culture Committee



Culture Hacking



Suggestion Box

Your Voice Matters
!!



Town Hall Meetings



INFORMING

Why are you 
sharing THIS 

item?

SEEKING

BRAGGING
PROBLEM
SOLVING

SUM: Strategic Updates Meetings



Work with the End in Mind



Professional Development 
Committee



Professional Development 
Committee

Job-Related Experiences

Interactions 
with Others

Formal Educational Events



Managing Change



Small Moves, Big Impact
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