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What Do You Want to Know
Tomorrow?

Example:
Goals and Objectives

Design an efficient and effective program for quality
management in keeping with the mission, vision, and strategic
direction of the agency.

Are we operating effectively?
Are we using resources efficiently?

What are the agency areas with the most potential for
growth? How do they align with emerging trends?



How Do You Get There?

What methods are you using? What mix?

What are you using?

- Individual interviews, team
interviews, staff surveys, client surveys

Quantitative Measures: financial analysis,
participant trends per program



DO IT AGAIN

And again, and again, and again.



Meaningful Metrics

Just because someone else is measuring data
one way, doesn’t mean it makes sense for

Remember you’'re measuring what you're
measuring.

And if the HOW stops making sense, REPEAT
your review process.



Mapping Exercise
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