MANAGEMENT & LEADERSHIP

Governance for Respect

Lay leadership role in preventing harassment within the agencies/workplaces that they serve, how to
engage with staff to foster a positive workplace culture and ways the agency can minimize risks

Non Profit Governance

easy to understand information for non-lawyers about strategies to improve the function of an
agency's board and lay leadership, and how to successfully partner with its executive staff to best
assure effective board leadership and oversight, and an effective working partnership between boards
and agency staff

Lay Leadership Ambassador Role

How Lay Leadership Can Maximize Their Role as Ambassador

Women in Leadership

helping male CEQ's, COOQ's and others responsible for the management of their organizations,
recognize the internal and external barriers women face when trying to develop in their careers

Building Resilient Leaders & Today's
Turbulent World

Leadership in a Turbulent World and how individual resilience builds team and organizational resilience

Leveraging Body Language 10x10

Lessons in Leadership & Leveraging Body Language to Boost Your Leadership Presence

Retirement Plan Provider

Learn how to know if you are offering a retirement plan that is attracting and retaining employees -
How to evaluate the employer & employee services the retirement plan provider delivers and How to
evaluate the different types of plan provider models to know which is best for your organization

Social Impact Dashboard Clinic

highly interactive workshop will explore how management and data dashboards are used to track
social impact and communicate impact initiatives among key stakeholders
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