
Succession Planning & Stay Interview 

Name:     Position:     Date: 

In considering roles you have held…. 

Have you held a role in which you felt your skills were best utilized? 

 

 

In considering your current role…. 

What do you feel your greatest accomplishments have been? 

 

 

What about your job makes you want to hit the snooze button? 

 

 

If you won the lottery and didn’t have to work, what would you miss about your current role? 

 

 

In considering the possibilities…. 

What types of responsibilities would you most like your role to consist of? 

 

 

Is there a role in the organization currently that you would like to hold now or in the future? 

 

 

 What’s your dream job? 
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