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COVID-19 SCENARIOS

PRACTICE, INPUT AND KEY CONCEPTS

TOOLKIT GOALS AND WALKTHROUGH

QUESTIONS AND WRAP-UP



Housekeeping
— Using
Zoom

i

Best to usespeaker view,
not gallery view




Jewishlogether.org

About Scenario
Planning



PANORAMIC .
STRATE GY JemshTogether.org

MATT RANEN

Ehe New NJork Eimes

Covid-19, Confusion and Uncertainty

[t will be a ditficult road back to any kind of normal living.
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Scenarios acknowledge a wider uncertainty...
about whatbusiness youwill needto bein

FORECAST PLANNING SCENARIO PLANNING

Extrapolating from the Recent Past Envisioning MultipleFutures

F ¥V N

0% P/

Uncertainties

WHAT WE KNOW TODAY

WHAT WE KNOW TODAY
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The perilsof

prediction

IMF World Real GDP Growth Forecast, 2010-2020

Percent Change, Year-over-Year
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Source: International Monetary Fund (IMF).
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Scenarios map
the plausible
range of stories
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Scenarios map
the plausible
range of stories

External conditions

Multiple hypotheses /
acknowledge uncertainties

Imaginative, butplausible

Holistic
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Diverge Converge
to generate insight to drive action

ORIENT EXPLORE SYNTHESIZE CHOOSE /ACT MONITOR
 Internal perspectives, <« External perspectives < Combine forcesinto < “Rehearse thefuture” < Early indicatorsand
knowledge and . Scanning the “fringe” scenario logicand ., Ganerate options signposts
beliefs . framework _ y . Onaoina dialoaue and
. Focal auestion - Driving forcesand | | . Tentative priorities 90ing g
qu uncertainties . Detglled scenario adjustment
stories andsector-
level impacts



Jewishlogether.org

CONTEXTUAL ENVIRONMENT

« Social change
Technology advances
Economic shifts
Environmental trends
Political developments

We getthere
by thinking
outside-in

COMMUNAL DYNAMICS

« Constituent needs / financial status
« Donor capacity and interests

« Partner developments

« Relevant policies

- Enabling capabilities

ORGANIZATION

« Services and programs

« Assetsand capabilities

« Leadership

« Relationships

* Reputation

« QOperations andinfrastructure
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Key building blocks for diverse scenarios: Critical Uncertainties

Aspect of a force of change (i.e. STEEP), or a response to a force of change, that
1. Has the potential to move in muftiple directions (i.e. uncertain)
2. Has an unusually high, distinct impact on future conditions (i.e.important)

12
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Example scenario
framework

Maintains or
improves

EXILE g MANNA
-
O
Economic ) Public health
transformation for % breakthroughs
O
some, few choices = provide a path to
<
for others recovery, for now
Mostly
doesn't Civic and social gathering
return

PLAGUES

Lingering struggle

tosurvive in a
highly fractured
society

TRIBES

Small, collective
risk taking to
navigate an

inconsistent world

Worsens

Partly or
mostly
returns
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Reply inChat: Questions about scenarios in general?
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Where scenarios fit in creating strategy

Not so much
o in yourcontrol
External conditions

[ scenarios

Very muchin
your control

Mostly inyour Capabilities and Vision and
control assets values
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Where scenarios fit in creating strategy

External conditions

[ scenarios

Capabilities and
assets

Vision and
values

 Whatdo weneadto bereally

o Whodoweserve?
 Whatdoweoffer?
»  Howdoweao it uniguely?

(Le why Ls?)

good at?

» Inwhat ways do weorganize

and operate to do thisbest?
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Rehearsing
the future

Given our vision and values,
and given our capabilities and assets,

what mightwe....

Start
doing Start
A doing Stop
Stop & doi Ng
doing D
B
Start
doin
org 5P -
J doing Stop
G H doing

14
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A portfolio of bets
against thefuture

Clear, primaryfocus —__

With a forwardview—

“"Not” list

Create a contingency plan ("'playbook”)

\
Identify partner(s) to share the load/risk

Keep a program/initiative, butbreak —

into smaller commitments /
Start something new

your self, in a small way
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You will choose how best to adapt

ACT IN ANTICIPATION RESPOND QUICKLY
Early Indicators Clear Evidence / Event
e —

- I
I L

STOP

u ALLWAY
-.' .

. 4

i
e ———
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You will choose how best to adapt

Most individual orgs

ACT INANTICIPATION RESPOND QUICKLY

Early Indicators Clear Evidence / Event

—
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Reply inChat: Questions about planning for
multiple futures?




COVID-19
Scenarios
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How we got to our scenarios

Foaus: What might the lives of our stakeholders look and feel
like in the next 24 months?

e 24 months”

« Some operational, but more strategic questions

o Less of 'Howdo we re-open for high holidays?”
o More of "Whatelse can we do with our buidings?” "Dowe need to do more outside the buiiding”

21
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How we got to our scenarios

Review of other GQOVID-19 scenario work

Mass interview: ~500 people across 3 webinars

Input from prominentsociologist

5 sessions with small working group across
JFNA and broader Jewish network

 Review with Federationplanners
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Other Potential Scenario Storylines

Current trends in spiritual life
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Maintains or

The scenarios Improves

-
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Mostly Partly or
doesn’t Civic and social gathering mostly
return returns

Worsens
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The scenarios

Mostly
doesn’t
return

Maintains or

improves

o
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Partly or

Civic and social gathering mostly

returns

PLAGUES TRIBES

Worsens
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The scenarios

Mostly
doesn’t
return

Maintains or
improves

iy
=
o
=
Q,
Q
2
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Q
=
—
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Partly or

Civic and social gathering mostly
returns

PLAGUES

Lingering struggle
to survive in a
highly fractured
society

Worsens
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PLAGUES

The response to the health and economic crises becomes further politicized, leading to intentional
misinformation and poor coordination in efforts to understand and contain the virus. Continued
lockdowns stall reopening efforts. They are met with compliance in some places and resistance in
others, while fear and uncertainty increases everywhere. Growing tensions reignite

unresolved social issues, including racial injustices and economic disparity. Trust is harder to find,
and the perceived risk of physical gatherings remains high, not just for health-related reasons but
also due to violence and crime.

Market systems strain to adjust as the economy's ability to function disappears with continued limits
on physical gathering domestically and trade disruption globally. Access to food and other basic
household needs is intermittent, and income insecurity proliferates as jobs continue to be lost
(except among the very wealthy or self-reliant). Personal health is a priority, and individuals do
whatever it takes to look out for themselves and their immediate family, including avoiding any
gathering deemed nonessential.

58
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The scenarios

Mostly
doesn’t
return

Maintains or
improves

iy
=
o
=
Q,
Q
2
~+
Q
=
—
<

Civic and social gathering

PLAGUES TRIBES

Lingering struggle Small, collective
to survive in a risk taking to
highly fractured navigate an
society inconsistent world

Worsens

Partly or
mostly
returns
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TRIBES

In the face of continued economic decline and social isolation, people are restless and anxious to get
back to work and the other important aspects of their lives. Individuals willingly take certain types of
risks to gather. Meanwhile, the lack of a coordinated national effort leads to different regions, states,
and cities experimenting with different rules for containing virus transmission.

Given a patchwork of safety guidelines, and without clear and consistent legal precedents,
organizations are mostly left to their own devices in implementing health and safety measures and
assuming liability. Most physical gathering is highly resource intensive and capacity limited. As a
result of continued health uncertainty and financial insecurity, people are exclusive and selective in
the types of groups and people they spend time (and money) with, and they seek out trusted
options that meet their personal standards of care.

58
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The scenarios

Mostly
doesn’t
return

Maintains or
improves

MANNA

Public health
breakthroughs

Ailigess |ejoueul

provide a path to
recovery, for now

Partly or

Civic and social gathering mostly
returns

PLAGUES TRIBES

Lingering struggle Small, collective

to survive in a risk taking to
highly fractured navigate an
society inconsistent world

Worsens
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MANNA

There is a coordinated, highly technical approach to reopening. Global efforts drive health
breakthroughs with a greater understanding of the virus, treatments that reduce effects, and
standard containment guidelines. Governments shoulder the costs of testing and tracing services. A
new public service corps helps manage the distribution and implementation of public health
initiatives. Organizations still make changes to physical spaces, but the bar is lower given the
reduced risks to individuals and organizations' ability to leverage the public health system.

At first, people cautiously gather but then gain confidence to broaden their movements. Individuals
generally accept the new rules around personal tracking, mandatory quarantining, or shelter in
place when necessary. However, for many, choices about where they spend time and with whom
have been permanently altered due to recent traumatic experience.

As economic activity recovers, many feel they are on stable ground. However, noteveryone is back
doing the same job as before, and some jobs do not return at all. Portions of the middle class in
every community continue to slide into financial hardship. Even as life seems to be getting back to a
semblance of the pre-virus normal, unintended consequences emerge, including rising stigmas
against the vulnerable of those who were sick, and debates ramp up over data surveillance and
privacy.

58
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The scenarios

Maintains or
improves

EXILE 3 MANNA
o
O
Economic o Public health
transformation for % breakthroughs
O
some, few choices = provide a path to
<
for others recovery, for now
Mostly Partly or
doesn't Civic and social gathering mostly
return returns

PLAGUES

Lingering struggle

to survive in a
highly fractured
society

TRIBES

Small, collective
risk taking to
navigate an

inconsistent world

Worsens
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EXILE

Funding for collaboration, social networking, telehealth, and other relevant technology platforms
accelerates, leading to a new digital lifestyle for those who can afford it. New employment
opportunities open to those with the required skills and/or education, including otherwise
unemployed youth, and this revitalizes key economic and social prospects for a good portion of the
middle class, especially the upper-middle class. For those groups, physical distancing becomes much
more bearable and in some cases is preferred.

The demand for new ways of living and working remotely is partly driven by the desire of certain
families to flee unhealthy environments and is partly due to societal shift from centralized, physical
offices to an increasingly distributed (rural and ex-urban) and remote workforce. This not only
changes the demographic makeup of many places but also leads to a massive split in the quality of
life between different types of workforces and populations (e.g., creative/tech/office workers,
shared economy workers, and essential workers). Two-thirds of the population is left behind
because they cannot afford the transition to an expensive digital-first lifestyle, lack the training and
personal networks needed to participate, or are in the wrong job at the wrong time.
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The scenarios

Questions?

Maintains or
improves

EXILE 3 MANNA
o
O
Economic o Public health
transformation for % breakthroughs
O
some, few choices = provide a path to
<
for others recovery, for now
Mostly Partly or
doesn't Civic and social gathering mostly
return returns

PLAGUES

Lingering struggle

to survive in a
highly fractured
society

TRIBES

Small, collective
risk taking to
navigate an

inconsistent world

Worsens
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Getting to core/side bets

1.Align on likely emerging scenario(s) 2. Define corebet

3 3 Core bet fill-in-the-blank

escribe the core bet
E\’-a I l! a-te a n d EW;:"G if Tlibe;::;w n the most likely emerging scenarlo you picked, revisit your top 1-3 ideas from that scenario in Step 2. You'll use t deas to further develop
you .
prioritize the core bet pems

your core bet using the fill-in<the-blank below,

3 Scenario chips bet

Pick the likely emerging scenario

You're go ha take a bet on what is the likely emerging scenario, To help you choose, let's say you have 1

chips in year 1 and 100 in year
2. Bet the > reading them amongst the 4 scenarios by year, Put the most chips on the scenario you think nost likely emerging for each

year, and the least chips on the least likely

Ex *Our core bet is to be 100% focused on emotional support and will focus on yulnerable populations with menta support We're the
Once you pick the most likely scenario to focus on first,

right ones to do this because unlike others we have the full range of needed services e ied by our connections with cit £ to make it
you'll form your core bet. happen.*

Year 1(2021)

A core bet is the primary strategic path you'll take. This is X MANNA
where you'll devote the majority of your resources, such
as people and funding. A core bet:

Qur core bet is (few words about what it is) and  will

Year 2 (2022) * Maps to a likely scenario focus on
& Impacts your mission in a significant way OCus or

(poople / group we're serving) With
#®  Fits with your capabilities

PLAGUES TRIBES

(problem they have / need).
If the most likely scenarios are different in year 1 and 2,
year 1 becomes the core bet and year 2 becomes a side
bet (you'll learn more about this side bets in a few pages).

Why did you bet your chips where you did? What triggers do you see for the most likely emerging scenario In each
year? We're the right ones to do this because unlike others, we have the
{what makes us unique) €nabled by our

(capabilities, skills, systems, partnerships, etc) tO make it

3. Identify and prioritize side bets

3

Evaluate and
prioritize side bets

Now that you have your core bet, turn your attention to side bets,

Side bets are other options you keep on the table to remain flexible.

These are areas with smaller resource and time allocations, ready to EXILE . Wil this help us Schieve oul pUpase in & meaninghul way?
g0 ¥ needed. This might be a contingency to deal with a challenge or

an opportunity to expand your portfolio If one of the other scenarios

emerges. Side bets could either be in allocated funds now or simply a ‘ Da we have the capabiities to do this well, and even better than others?

plan that you can pull of the shelf quickly when needed SIDE '

Side bets: BET . Can this be easily repurposed to other scenarios, if conditions change?
Ase flexible or reusable if /when alternative scenarios emerge

PLAGUES TRIBES

Can get up and running relatively quickly Can we accomplish or establish this quickly?
Might be something you are doing now that you can reduce

In slze for the time being Do we have the funding to make this happen?
Might be done in partnership with other organizations

Is this samething we can do in parthershin with ancther ofganization?

. Could sameane be assigned to develop a plan for this that can be activated later # needed?
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Poll.
Current
Assumptions

3 questions surrounding the possible scenanos

1. Manna
2. Tribes
3. Plagues

4. Exile

Maintains or
improves

EXILE

Economic

MANNA

Public health
transformation for breakthroughs

some, few choices provide a path to

Aujiqeys jeroueuly

for others recovery, for now

Mostly

doesn't Civic and social gathering
return

PLAGUES TRIBES

Lingering struggle Small, collective

to surviveina risk taking to
highly fractured navigate an

society inconsistent world

Worsens

Partly or
mostly
returns
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Core Bet

Maintains or
improves

EXILE S MANNA
-
O
Economic ) Public health
transformation for % breakthroughs
O
some, few choices = provide a path to
<
for others recovery, for now
Mostly Partly or
doesn't Civic and social gathering mostly
return returns

PLAGUES

Lingering struggle

tosurvive in a
highly fractured
society

TRIBES

Small, collective
risk taking to
navigate an

inconsistent world

Worsens
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PLAGUES

The response to the health and economic crises becomes further politicized, leading to intentional
misinformation and poor coordination in efforts to understand and contain the virus. Continued
lockdowns stall reopening efforts. They are met with compliance in some places and resistance in
others, while fear and uncertainty increases everywhere. Growing tensions reignite

unresolved social issues, including racial injustices and economic disparity. Trust is harder to find,
and the perceived risk of physical gatherings remains high, not just for health-related reasons but
also due to violence and crime.

Market systems strain to adjust as the economy's ability to function disappears with continued limits
on physical gathering domestically and trade disruption globally. Access to food and other basic
household needs is intermittent, and income insecurity proliferates as jobs continue to be lost
(except among the very wealthy or self-reliant). Personal health is a priority, and individuals do
whatever it takes to look out for themselves and their immediate family, including avoiding any
gathering deemed nonessential.
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TRIBES

In the face of continued economic decline and social isolation, people are restless and anxious to get
back to work and the other important aspects of their lives. Individuals willingly take certain types of
risks to gather. Meanwhile, the lack of a coordinated national effort leads to different regions, states,
and cities experimenting with different rules for containing virus transmission.

Given a patchwork of safety guidelines, and without clear and consistent legal precedents,
organizations are mostly left to their own devices in implementing health and safety measures and
assuming liability. Most physical gathering is highly resource intensive and capacity limited. As a
result of continued health uncertainty and financial insecurity, people are exclusive and selective in
the types of groups and people they spend time (and money) with, and they seek out trusted
options that meet their personal standards of care.
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MANNA

There is a coordinated, highly technical approach to reopening. Global efforts drive health
breakthroughs with a greater understanding of the virus, treatments that reduce effects, and
standard containment guidelines. Governments shoulder the costs of testing and tracing services. A
new public service corps helps manage the distribution and implementation of public health
initiatives. Organizations still make changes to physical spaces, but the bar is lower given the
reduced risks to individuals and organizations' ability to leverage the public health system.

At first, people cautiously gather but then gain confidence to broaden their movements. Individuals
generally accept the new rules around personal tracking, mandatory quarantining, or shelter in
place when necessary. However, for many, choices about where they spend time and with whom
have been permanently altered due to recent traumatic experience.

As economic activity recovers, many feel they are on stable ground. However, noteveryone is back
doing the same job as before, and some jobs do not return at all. Portions of the middle class in
every community continue to slide into financial hardship. Even as life seems to be getting back to a
semblance of the pre-virus normal, unintended consequences emerge, including rising stigmas
against the vulnerable of those who were sick, and debates ramp up over data surveillance and
privacy.
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EXILE

Funding for collaboration, social networking, telehealth, and other relevant technology platforms
accelerates, leading to a new digital lifestyle for those who can afford it. New employment
opportunities open to those with the required skills and/or education, including otherwise
unemployed youth, and this revitalizes key economic and social prospects for a good portion of the
middle class, especially the upper-middle class. For those groups, physical distancing becomes much
more bearable and in some cases is preferred.

The demand for new ways of living and working remotely is partly driven by the desire of certain
families to flee unhealthy environments and is partly due to societal shift from centralized, physical
offices to an increasingly distributed (rural and ex-urban) and remote workforce. This not only
changes the demographic makeup of many places but also leads to a massive split in the quality of
life between different types of workforces and populations (e.g., creative/tech/office workers,
shared economy workers, and essential workers). Two-thirds of the population is left behind
because they cannot afford the transition to an expensive digital-first lifestyle, lack the training and
personal networks needed to participate, or are in the wrong job at the wrong time.
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Individual Exercise: Question 1

Under the most likely scenario identified........

What might the lives of those Human Service Agencies serve look and
feel like in the next 24 months?

Use the chat box to let us know some of your insights... They will be used as we get into
scenario planning with NJHSA!
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Individual Exercise: Question 1

Under the most likely scenario identified........

What 1 or 2 core capabilities of Human Service Agencies will be most
critical under this scenario?

Use the chat box to let us know some of your insights... They will be used as we get into
scenario planning with NJHSA!
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The Toolkit(v1.5)

Downioad it now!

3

Evaluate and
prioritize the core bet

Once you pick the most likely scenario to focus on first,
you'll form your core bet

A ce t Is the primary strategic path you'll take. This is
where you'll devote the majority of your resources, such
as people and funding. A core bet:

Plagues !
. ®  Maps to a likely scenario
Generate possible options ® Impacts your mission in a significant way
Given the conditions described on the previous page, identify the things you might stop, continue, or start doing In this scenario, Consider this for & Fits with your capabilities
the people you serve, the work you do, how you operate, and the partnerships you might have or form. Keep the focus on an organizational kevel,
rathor than a programmatic level, If the most likely sce

COVID-19

YO Darona Ui 3 Core bet fill-in-the-blank

bet (you'll learn mon

Examples: *accelerate senlor work,” “stop partnerships with X foundations,” “offer mare digital education and less in pers:

Stop or Pause Continue or Amplify Start or Create 4 3z % 2 -
Give! kely emerging scenarno you picke L your top 13 ideas from 0 In Step u'll use these o further develop
your core bet using tho fill-in-the-blank below
“Our core by g on emotional support and will focus on yulnerable populations with mental health support We're the

right ones to do this because unlike others wi the NRe peded services enabled by our connections with City services to make it

happen.*
Plagues w
Customize the scenario Our core bet is {few words about what it is) and  will

Assume we're living in Plagues. What would be the impact to

focus on (people / group we're serving) With

The Bews of e peogi we berve (mambern, (unon. vdnesatie pogulations. students)

_ [problem they have / need).

June 2020 / Tammuz 5780 | v1.0

We're the right ones to do this because unlike others, we have the
What peopie sy loaking for i Jewinh ife lworiNg. advocacy. sngagement. education)

what makes us unique) enabled by our

{capabilities, skills, systems, partnerships, ete) 1O make it
Our rwscarces (staff. accons 1 infrastructune, Ading)

Opportuniies we might have happen.

Retated srganisations and communities 10 0urs (0Der Jewish non orofits, irael, Jewlen/ntertaitn
organizatiana. communiy)

Jewish Together
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Creating aportfolio

of bets
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Creating aportfolio
Of betS Clear, primaryfocus

With a forwardview

“"Not” list
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3 core bet fill-in-the-blank

Describe the core bet
Given the most likely emerging scenario you picked, revisit your top 1-3 ideas from that scenario in Step 2. You'll use these ideas to further develop

your core bet using the fill-in-the-blank below.

Example: “Our core bet is to be 100% focused on emotional support and will focus on vulnerable populations with mental health support. We're the
right ones to do this because unlike others we have the full range of needed services enabled by our connections with city services to make it

happen.”

Our core bet is (few words about what it is) and will

focus on (people / group we're serving) With

(problem they have / need).

We're the right ones to do this because unlike others, we have the

(what makes us unique) enabled by our

(capabilities, skills, systems, partnerships, etc) tO make it
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COVID-19

OMPANION

TOOLKIT

June 2020 / Tammuz 5780 | v1.0

Quick Walkthrough

Jewish Together

Plagues =
Generate possible options

Given the conditions descrided on the previous page, identify the things you might stop, continue, or start doing in this scenario. Consider this for
the people you serve, the work you do, how you operate, and the partnerships you might have or form. Keep the focus on an organizational level,
rather than 3 programmatic level.

Stop or Pause Continue or Amplify Start or Create

Plagues ™

Customize the scenario
Assume we're living in Plagues. What would be the impact to_.?

The lives of the people we serve inembers, donee, vilnerable populstions. students) Ohaflenges 10 who we e, what we 82, and how we &
®

What peagte are fooking for in Jewish ife fwornhin, advecacy. engagement. sducstion)

Ouwr resources istaff, sccess 1o intrastructure, hnding)

Related organizations and communities 1o 0urs (0Dher Jewiih non-Drofits, lrsel. Jewhdy/intertaith
organizations. communtty)

3

Evaluate and Exampie f Trbes i h sancrio
prioritize the core bet e ot

Onoe you pick the most Beehy scenario to focus on first,

you'll farm your

Aco is the primary strategic path you'll take. This is X MANMNA
where you'll devote the majority of your resources, such
a5 people and funding. A core bet:

®  Maps to 2 Fely scenario
# Impacts your misson in a significant way
®  Fits with your capabilities

M the mast likely sce

bet {you'll kearm mon

year 1 becomes the 3 Core bet fill-in-the-blank

happer

Our core bet is {few words about what it is) and - will

(peopie / group we're serving) With

focus on

need).

_ [problem they have
We're the right ones to do this because uniike others, we have the
what makes us unique) enabled by our

to make it

{capabilities, skills, systems. partnerships, et
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Individual Exercise:
Uniqueness

1or 2 things you do uniquely, or can
offer that others do not?

Should be something that you could

build a core bet around,
or would justify core bet

&1

Manage Participants Share Screen

Typi Medsage heds,

Mostly
doesn’t

return

Maintains or
improves

EXILE S MANNA
-
O
Economic ) Public health
transformation for 5’(? breakthroughs
O
some, few choices = provide a path to
<
for others recovery, for now
Partly or
Civic and social gathering mostly
returns

PLAGUES TRIBES

Lingering struggle Small, collective

tosurvive in a risk taking to
highly fractured navigate an
society inconsistent world

Worsens
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Strategy Frameworks / Concepts

Jim Collins, Good to Great
Roger Martin and A.G. Laffley, Playing to Win

Beth Cousens, What Do We Say No To?
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Initial bets

Emergent scenario(s)

Impact onmission

Fit with our unique capabilities
Flexibility/re-usability
Response timeneeded
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Adapting tochange

Initial bets New bets

‘ Time and information ‘

—

[

Emergent scenario(s)

Impact onmission

~it with our unique capabilities
~lexibility/re-usability
Response timeneeded
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4 Must do’s across all thescenarios

Look for areas of organizational improvement

Hopefully, through this process you‘ve seen the need for greater organizational flexibility and other areas of general improvement required in
the future. Before planning further, take a moment to identify changes required to be a more responsive organization overall.

With any future we face...

.What costs can we reduce to preserve cash while still keeping our options open?

.What core capabilities do we need to lean into more and/or develop further (such as a particular expertise,
set ofrelationships, systems, etc)?

.What organizational or process changes can we make to operate more effectively?

.How might we adjust our planning for shorter cycles while maintaining our long-term vision?
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QJ estions Use the "Q&A" feature to ask questions. Well do our best to
address your questions!
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Thank You
P

PANORAMIC

STRATEGY
DAVID KAPLAN
STRATAGY AND CFO SERVICES
216.650.0710

DAVID @PANORAMICSTRATEGY.COM
PANORAMICSTRATEGY.COM



mailto:DAVID@PANORAMICSTRATEGY.COM

2020 Executive

Forum
October 28 @ | p.m. ET- Final Webinar

Taking action and highlighting critical opportunities to build on
the collective strength of our Human Service Agencies,
especially in uncertain times, is the most important outcome

of our scenario planning process.

The culmination of this process is in fact the beginning of
another:

How we will all make change in our organizations to continue
serving our communities as Jewish Human Service Agencies.

For other upcoming offerings and the link to the final Executive Forum webinar, please visit the Members Only section of our website



http://www.networkjhsa.org/

