






In the three months to September 2020, redundancies reached a 
record high of 314,000; an increase of a record 181,000 on the 
quarter.

There were an estimated 525,000 vacancies in the UK in August to 
October 2020; this is 278,000 fewer than a year ago
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Providing Workforce Development Programs in 

the Bay Area since 1973

Serving approximately 2300 people each year, 

including youth and adults

Service Strategies include Career Pathways training, Job Search, and Youth 

Career Readiness and Awareness

Sectors of focus: Healthcare, Technology, Utilities and Skilled Trades





Pandemic Response Strategy: Phase 1



Pandemic Response Strategy: Phase 2

Continued Pathways 
Training and Job 
Search Support

• Deliver pathway programs remotely 
wherever possible

• Work with employers and training 
partners to identify innovative ways to 
deliver programming that has 
traditionally be in-person

• Continuous evaluation of labor market 
information to determine impact of 
Covid-19 on occupations

• R&D into newly emerging occupations

Stabilization 
for current 
and former 

clients

• Ongoing assessment of client needs 
through surveys and partnership with other 
CBOs

• Distribution of cash grants and other 
supportive services

• Connections to external resources

• Focus on developing new services to meet 
client needs (including new workshops and 
information about unemployment insurance 
and workers’ rights)

Build-Up 
Internal 

Infrastructure

• Investment in infrastructure needed for remote 
work and delivering training remotely

• Establish guiding principles for the year, focused 
on an ongoing commitment to creating economic 
mobility, racial equity, operating as an employer 
of choice, and being a learning organization

• Raise funds to support huge needs identified in 
client needs assessment



Pandemic Response Strategy: Phase 3

Continued Pathways 
Training and Job 
Search Support

• Piloting new occupational training pathways with an 
eye toward occupations with strong future demand

• Piloting innovative solutions to work-based-learning 
as businesses remain virtual

• Continued focus on occupations with strong labor 
market demand

• Adapting to supporting clients for longer as the 
economic landscape continues to change

• Focus on opportunity: serving clients and employers 
across larger geographic area

Skill Building 
for the Future 

of Work 

• Testing frameworks for 
training in digital literacy and 
skills to protect against 
future automation

• Evaluation of skills that cut 
across sectors and 
occupations

Ongoing 
Stabilization 

Services

• Ongoing assessment of client need, 
and distribution of cash grants and 
other supportive services

• Connections to external resources

• Refinement of new service offerings 
and evaluation of impact



WORK TRANSFORMS LIVES

Questions?

Please follow up with me via email lcountryman@jvs.org

mailto:lcountryman@jvs.org
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