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Goal: Help community members and domestic violence survivors facing the  
challenge of financial distress, to move toward self sufficiency.

• Launched in November 2014 in response to population study of Jewish Cleveland

• Staffed by two people: business/finance and social service expertise
• Both are NACCC certified credit counselors and certified student loan counselors

• Continuously evaluated by Begun Center of Case Western Reserve’s Mandel School

About JFSA Forward Focus
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How Forward Focus Helps
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Immediate: Evaluate emergency assistance relief

Intensive Assessment: Review current household income, expenses, debt

Develop Financial Roadmap: Create individualized plan with heads of household

Leverage Collaborative Team: Identify partners who can assist household

Continual Roadmap Review: Discuss monthly budget, debt, obstacles, solutions



How Forward Focus Helps
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Immediate: Evaluate emergency assistance relief  

• Client must be Jewish
• Used to prevent eviction or utility disconnection
• Maximum financial assistance $800 per household
• Basic overview of household budget
• Client signs Memo of Understanding
• Payment is only direct to vendor, with supporting invoice or 

lease
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Intensive Assessment: Review current household income, expenses, debt

• Clients bring bank statement to initial meeting.

• Clients sign a “Scope of Service” document, which includes release of liability.

• Create a budget with clients, based on information in bank statement.

• Detail all debt obligations.

• Give clients “Income and Expense Trackers” to complete prior to next meeting.
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Leverage Collaborative Team: Identify partners who can assist households.

• Jewish Federation of Cleveland’s Financial Distress Roundtable
• Kosher Food Pantry
• Benefits Liaison
• Career Coach
• Rental Assistance Vouchers thru County
• Hebrew Shelter Home
• Bankruptcy Attorney
• Auto Repair Shop
• Counseling 
• Older Adult Services
• Hebrew Free Loan Association



How Forward Focus Helps
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Continual Roadmap Review: Discuss monthly budget, debt, obstacles, solutions 

• Meet with clients regularly to review actual results vs. budget
• Assess debt reduction strategy regularly
• Use obstacles as opportunity to jointly identify solutions



Examples of services provided by JFSA Forward Focus

• Alternative & additional employment 
search assistance

• Assesses COVID-19 relief impact on 
households 

• Stimulus payouts
• Deferred utility payments
• Deferred rent payments
• Deferred mortgage, auto & credit 

card payments
• Deferred Federal student loan 

payments 

• Hebrew Free Loan Association 
emergency COVID-19 $1,500 loan, 
County or CARES rent/utility funds

• Monthly reconciliation and assessment 
of bank statements, receipts and 
expenses compared to budgeted plan

• Financial assistance investments in key 
elements of household plan (i.e. car 
repair)

• Weekly meetings for support and 
encouragement

• Explain credit score criteria
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What JFSA 
Forward Focus 

Participants 
Report to 

CWRU 
Evaluators
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All respondents were satisfied with Forward Focus 
with the overwhelming majority (93%) rating the 
program as “excellent”.

All agreed that due to Forward Focus services they:
• Had a better understanding of their credit, loans 

and other debt
• Had a plan to improve their personal finances
• Had a supportive place to discuss their personal 

financial matters

October 2020 report by Begun Center for Violence Prevention Research and Education of 
the Jack, Joseph and Morton Mandel School of Applied Social Sciences, Case Western 
Reserve University



JFSA 
Forward 

Focus 
Contact 

Information

Janisse Nagel
jnagel@jfsa-Cleveland.org
216.378.3477

Ariella Dowek
adowek@jfsa-Cleveland.org
216.378.3563
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