
Focus/Pillar Short Term (0-3 months) Mid Term (3-6 months) Long Term (6-12 months)

Advocacy Meeting with Jewish Community Liaison of 
Biden/Harris Transition Team

Ongoing support with DEI 
Committee.
Establishing meetings with 
relevant Federal 
department liaisons.
Support Taskforce to Guide 
Protocol for Statement 
Development

Build on participation in Coalition groups and 
newly engaged agencies on NJHSA Advocacy 
Committee

Best 
Practices

Awaiting funding decision for pilot initiative 
addressing Best Practice employment models 
for persons with disabilities (partnership with 
Corporation for a Skilled Workforce & 
RespectAbility)

Develop criteria for NJHSA 
Best Practices Registry
Engage with outside 
thought leaders
Explore partnership with 
JREADY project of Jewish 
Agency – compiling best 
practices in crisis responses.

Launch and promote Registry

Innovation Wrap up implementation of Year Two of 
Jewish Poverty Challenge.
Explore partnership opportunities with HILMA 
(Israeli NGO focused on innovations to address 
social service needs resulting from COVID).

Develop vetting process to 
facilitate due diligence 
before partnering with 
outside vendors
Explore opportunities for 
Systems approach to 
Innovation work 

Develop collaborative efforts with HILMA
Secure funding to launch Design Sprint efforts 
to support up to 40 agencies per year with 
small grants to advance innovation effort 
focusing on Sustainability. 

Partnerships Implement new partnerships with Athena 
   

Develop efforts to update 
    

Continue efforts to identify partners to support 
  



Funding Short Term (0-3 months) Mid Term (3-6 months) Long Term (6-12 months)

1) Weinberg & Azrieli 
Foundations

2) Weinberg Foundation

1) Submit requests for 
funding to address 
Jewish communal 
unemployment resulting 
from impact of COVID-
19. 

2) Best Practice Guide for 
Employment of PWD

1) If funded at requested level, 
Program Directors will be hired 
for both US and Canadian 
initiatives.
2) Collaborations with CSW & 
RespectAbility will support survey 
development and 
implementation.

1) Program launch and ongoing 
reporting to funders

2) Guide will be finalized and 
presented to funder and 
shared with Network.  Will 
serve as pilot for Best Practice 
Registry effort.

Legacy Heritage Fund Issue first payments to 17 
agencies for capital needs 
grants addressing food 
insecurity

Ongoing program monitoring and 
reporting as required to LHF

Final report will be submitted to 
LHF in early 2022

JFNA/ACL Onboard 5 new agencies 
with Uniper program –
bringing total to 11 
agencies/800 clients

Ongoing program monitoring, 
implementation and reporting as 
required by JFNA/ACL

Ongoing reporting/monitoring

Focusing Philanthropy Ongoing dialogue to explore 
match funding opportunity 

   

Secure commitment from FP and 
issue RFP for NJHSA agencies

Ongoing reporting/monitoring if 
successful.
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