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The State of Well-Being for 
Youth and Parents 

❑Prior to COVID-19, rising numbers of children & teens struggling with:

• Anxiety
• Depression
• Suicide
• Loneliness
• Difficulties in Managing Stress, Frustration and Overwhelming 

Emotions
• Developing Life Skills

❑Increased parental stress & burnout



Mental Health Pandemic

❑COVID-19 has exacerbated and accelerated this crisis

❑Creating a ‘mental health pandemic’ 

❑Multiple data reports demonstrate even higher rates of:

❑Anxiety

❑Depression

❑Isolation

❑Loneliness

❑Suicidal ideation in children, teens and young adults 

❑Drastic changes with school, social interactions and familiar routines

❑Parents more stressed in helping children & balancing work/other stressors

❑Decision fatigue

❑Many families together for long periods with limited/no additional support



Summer

• Many see as ‘great hope’

• Like the finish line we have been moving towards

• However many kids, teens and parents still stressed/worried/upset/acting out

• Haven’t been able to fully process the last year

• Uncertain about pandemic/future/fall/work/school

• Decision making fatigue still very present

• Summer can be a positive experience if we:

• Understand how the human brain works

• Respond to promote wellbeing





Human Brain

• Human brain wired for survival not happiness

• Amygdala is always searching for potential harm

• Codes stress the same as a real threat

• Responding to stress of past year as a traumatic event

• Can’t just shut off and look to future

• Amygdala upset for long periods of time is harmful

• Want it to settle

• Have prefrontal cortex come back online 



2 Sides of the Brain
Dan Siegel, MD

Left Hemisphere Right Hemisphere

Logical Emotions

Language Bodily experience

Factual Memory Emotional/Embodied Memory



Integration of Left & Right Brain

• Want integration of Left and Right for well-being

• Connect first with the Right

• Naming Feelings and Experiences

• Identifying Feelings in the Body

• Normalizing and Validating

• Then Redirect with the Left

• Problem Solving

• Planning

• Routines

• Setting Boundaries



Need for Integration

• Stuck in right brain

• Caught up in feelings and acting out of them 

• Going too quickly to left brain

• Ignoring or moving away from feelings leading them to get bigger

• Creating more harm



For Kids/Teens

• “I know it’s been a challenging year and all of us have felt 
stressed.”

• “ You might be uncertain about summer/camp… which makes 
sense.”

• “Here’s what we know…”
• Plans

• Routines

• Expectations



For Parents

• Normalize and validate challenges of past year and 
uncertainty of future for themselves and their children

• Help plan for smaller sections of future

• Support as much routine and consistency as possible



10 things we learnt from the 
pandemic within the learning 

disabilities population

Daniel Sinclair – Youth Service Manager 

Alan Weinstock – Director of Business Development and Community Services 



Scene setting - background 



Learning 

Planning Change Complacency Technology Programme

Hybrid Wellbeing Kindness Resilience Your Learning?



Discussion – Your Learning 



Video 



European Council of Jewish Communities 
& Network of Jewish Human Services Agencies

UNPACKING: HOW 

JEWISH CAMPS 

ARE PREPARING
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MESSH: Mental, emotional, 
social, Spiritual health
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WHAT HAD BEGUN: YEDID 
NEFESH
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YEDID NEFESH: 

A MULTI-FACETED APPROACH

Overnight and Day camps receive financial and programmatic support 

to address MESSH holistically over 3 years:

• Supporting camps’ hiring a qualified mental health professional on 

their staff

• Enhancing counselor training

• Developing new wellness program/activity areas to proactively 

cultivate mental, emotional, and social well-being and resiliency

• Create publicity and other materials to share this work with families 

and community members

Made possible through the generous support of 

The Marcus Foundation



ELEVATING MESSH IN 
2021
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CAMP PROFESSIONAL LEADERSHIP



CAMP PROFESSIONAL LEADERSHIP



INCREASED COUNSELOR TRAINING

47 MESSH INTERNS



STAFF SUPPORTING STAFF



STAFF QUESTIONAIRRES



COUNSELOR SELF-CARE RESOURCES

https://jewishcamp.org/messh-intern-projects/

https://jewishcamp.org/messh-intern-projects/


COMMUNICATION & UNCERTAINTY



PARENTS AS STAKEHOLDERS



CAMPERS: CHECKING IN



MENTAL HEALTH INTEGRATED INTO CAMP LIFE: 
LA-BRI’UT JEWISH LEARNING & RESILIENCE

https://jewishcamp.org/la-briut/

https://jewishcamp.org/la-briut/


Atlanta

CRISIS HOTLINE

Portland

SHARED POSITION
Philadelphia, 

Chicago, S. Florida

TRAINING

Everywhere!

EXPERIENCES

Outside organizations 

provide workshops during 

staff orientation as well as 

ongoing training throughout 

the summer. Regional 

partnerships for ongoing 

learning with college-age 

or teen staff is a great way 

to make learning stick and 

help folks apply these life 

long skills.

Proactive well-being, 

resilience-building, social-

emotional learning, 

spirituality cultivation – it all 

contributes to sustained 

mental health and stronger 

Jewish communities. 

Educators on 

ExperienceShuk.org and 

elsewhere visit camps to 

teach and play!

Local Federation & JFCS 

partnered to extend their 

mental health hotline to 

create a dedicated crisis 

hotline for camp 

professionals and 

counselors at regional 

day and overnight camps 

to call for coaching, 

support, and connection 

to resources

Human resources are a 

big part of camp, and

hiring for summer has 

been extra hard this year. 

BB Oregon Camp & 

Portland’s JFCS hired a 

shared position, 

“Community Care & 

Inclusion Director + Family 

& Child Therapist.”

PARTNERSHIPS

ExperienceShuk.org
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Q&A
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May the One who is struggling to 

understand their own strength 

find their own path with the help 

of the world around them. 

And may they never be afraid to 

ask for help or share their burden 

with others. 

May they understand that strength 

isn’t in solitude, but in reaching 

out when you cannot cope alone.

A R I C  &  C H A R L O T T E  &  G A B I





Hillel Summer Israel Experiences



Birthright Israel

B i r t h r i g h t  I s r a e l  i s  a  n o t - f o r - p r o f i t  

o r g a n i z a t i o n  p r o v i d i n g  t h e  g i f t  o f a  1 0 - d a y  

e d u c a t i o n a l  g r o u p  t r i p  t o  I s r a e l  f o r  J e w i s h  

y o u n g  a d u l t s  b e t w e e n  t h e  a g e s  o f  1 8  t o  3 2 .

To d a y,  B i r t h r i g h t  I s r a e l  i s  t h e  l a r g e s t  

e d u c a t i o n a l  t o u r i s m  o r g a n i z a t i o n  i n  t h e  w o r l d  

t h a t  h a s  g i v e n  o v e r  7 5 0 , 0 0 0  j o u r n e y s  t o  

I s r a e l .



Travel Safe 
While entry to Israel continues to be extremely limited, Birthright 
Israel participants who are fully vaccinated or recovered from 
COVID-19 are allowed into the country.



Travel Safe

We’re in close contact 
with Israel’s Ministry of 
Health as we innovate 
and develop our own 

protocols to keep 
participants’ safety 

our #1 priority.

Commitment Free

Participants can apply 
for a trip with 

confidence to save their 
spot, knowing they can 

get back their $250 
deposit, no questions 

asked.

Priority Rebook

If trip is canceled due 
to Covid, participants 
will be given priority 
booking for a future 

trip.

Apply with Peace of Mind



Group Size

• We’re providing smaller, more 
intimate group of busmates to 
travel alongside.

• More time will be spent 
outdoors and we will visit sites 
that abide by the high standards of 
Israel’s Ministry of Health.



Vaccination & Testing

• Vaccine: Birthright Israel participants that enter Israel must be fully 
vaccinated with a COVID-19 FDA authorized vaccine. Travel is 
possible 7 days after the final vaccine has been administered. 

• Tests: Participants must present a negative PCR COVID-19 test which 
was taken within 72 hours of departure and, upon arrival in Israel, 
take an additional PCR test as well as a serological (antibodies) test 
which is performed using a blood sample. 

• Birthright will provide both tests for you. Documented verification of 
vaccine is required.

• PPE: Any Personal Protective Equipment required or needed will be 
provided for you.



Birthright Israel is a supervised program where you travel in a group

setting. Each group is led by a Tour Educator and accompanied by two staff

members from the group’s country of origin. Additionally, the group is

accompanied by a security guard (who is also a medic) and a bus driver.

Staff ing

Each staff person must participate fully in 
Hillel’s online staff training sessions.



Travel Safe Messaging



Travel Safe Messaging



Onward Israel

O n w a r d  I s r a e l  w i t h  H i l l e l  o f f e r s  i m m e r s i v e  

r e s u m e  b u i l d i n g  i n t e r n s h i p s  f o r  J e w i s h  

u n d e r g r a d u a t e s  i n  a  w i d e  v a r i e t y  o f  f i e l d s  a n d  

s e c t o r s .

T h e s e  t r a n s f o r m a t i v e  e x p e r i e n c e s  r a n g e  f r o m  6  

t o  1 0  w e e k s ,  i n c l u d e  h o u s i n g ,  a n d  a r e  h i g h l y  

s u b s i d i z e d ,  m o s t  c a m p u s  p r o g r a m s  a r e  a r o u n d  

$ 7 0 0  f o r  t h e  s u m m e r.



Planning for Summer 2021
• Onward Israel remains committed to providing a 

meaningful experience to every participant on 
summer 2021 programs.

• The summer was planned with the well-being of 
participants as main concern.

• Quarantine may be required upon arrival. 
Vaccinated and recovered participants may be 
able to shorten their quarantine by carrying out 
a serological test. 

• Participants will be required to take a PCR test 
before their flight and another one upon arrival. 



In terv iewing wi th  Menta l  Heal th  In  Mind

• Mental illness is very common and is not a 

barrier to a successful experience on the 

program.

• This program can be stressful; dealing with 

roommates, internship demands, distance 

from family and friends, and adapting to a 

foreign language/culture.

• Our goal is to determine if the candidate is 

well suited for this kind of experience. 



In terv iewing for  Menta l  Heal th

Even without direct questioning, we 
can:

• Provide an overview of program 
stressors and see how the 
applicant responds.

• Ask how the applicant manages 
conflict.

• Inquire about self-care skills.

• Note any unusual responses or 
behaviors.



Pr inc ip les  o f  In terv iewing

• Balance the need to make a decision with the desire to avoid upsetting the 
candidate.

• Difference between “Will the program benefit you?” and “Can you handle the 
program?”

• With the proper introduction and framing, most questions will be well received.

• Try to ask close-ended questions with open-ended follow ups.



Examples o f  He lp fu l  Quest ions

• Have you ever been alone on a trip like this before? 

How did it go?

• Have you ever had to deal with a difficult 

roommate/peer? How did you resolve it?

• Can you recall a time when you were feeling really 

stressed? How did you cope with it?



Sel f -Care Sk i l l s  on the Program

• Safe Space: ability to set boundaries and 
create a physical space for relaxation. 

• Structure: ability to manage program 
demands and schedule time for 
themselves.

• Social support: ability to arrange 
consistent contact with supportive family 
and friends.



Conc lus ion

• Mental health is common and not 

a disqualifier.

• Most participants with a history 

of mental illness do well on the 

program.

• The key is proper planning and 

support.



Washington ● New York  ● San Francisco  ● Jerusalem


