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RELATIONAL VS. 
TRANSACTIONAL GIVING:

LEADERSHIP GIVING SOCIETY

MARATHON SPRINT
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LEADERSHIP GIVING SOCIETY 
STRATEGY

CREATES 
COMMITTED 

DONORS WHO GIVE 
ON AN ON-GOING 

BASIS.

COMMITTED 
DONORS ARE MORE 
LIKELY TO MAKE A 

TRANSFORMATIONAL 
GIFT.

GIVE BECAUSE OF AN 
ACTION RATHER 

THAN THE MISSION.

MORE THAN 50% 
DON’T MAKE A 
SECOND GIFT. 

RELATIONAL TRANSACTIONAL

Presenter
Presentation Notes
Relational Giving is long-term and involves deeper engagement
Transactional Giving is short-term 
LGS is a model that focuses on relational giving vs. transactional giving. 
LGS is a practice that non-profits use as a strategy to build their pipeline of donors and future leaders and to inspire increased giving.
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LEADERSHIP GIVING SOCIETY 
GOALS

DEEPEN CONNECTION

INSPIRE TO INCREASE

BUILD PIPELINE

BEST PRACTICE

Presenter
Presentation Notes
Create opportunities for deeper connection to JF&CS mission and impact
Connect donors to impact of their support (ie. Your gift of XXX enables us to…)
Inspire annual giving and incentives to increase philanthropic support
Share information 
Steward support
Build pipeline of new donors and leaders
Reception for LGS that focuses on impact, client stories, builds community, is inspiring and engaging.
Adapt industry standards of best practice for individual giving
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LEADERSHIP GIVING SOCIETY 
PROCESS

EXPLORE
• MAJOR DONORS

BUY-IN
• DEVELOPMENT COMMITTEE & BOARD

LAUNCH
• LEADERSHIP AND PROCESS

Presenter
Presentation Notes
Talk to MG donors individually
Present to Development Committee for feedback and buy-in
Share with board 
Identify LGS Leaders, Decide Recognition/Stewardship, Create support materials and communications.
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RELATIONAL VS. 
TRANSACTIONAL GIVING:

LEADERSHIP GIVING SOCIETY

TERRI GROGAN
DIRECTOR OF INDIVIDUAL GIVING

JF&CS BOSTON
TGROGAN@JFCSBOSTON.ORG

PHONE: 781-693-5707
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