
 
 

 

COMMITTEE:  MEETING MINUTES 

DATE/TIME: Monday, July 26, 2021; 11am ET 

LOCATION: Zoom video conference  

ATTENDEES: Judy Halper, Chair; Linda Burger, John Colborn, Joan Grayson Cohen, Kim Coulter, 
Sandy Muskovitz Danto, Susan Friedman, Paula Goldstein, Jordan Golin, Mark 
Hetfield, Michael Hopkins, Robert Hyfler, James Kahn, Stephan Kline, Erik 
Lindauer, David Marcu, Jay Miller, Lori Moss, Perry Ohren, Leonard Petlakh, Leslie 
Reis, Kevin Rhein, Amy Sales, Andrea Steinberg, Roselle Ungar. 

Staff: Reuben Rotman, Lisa Loraine Smith, Jessica Foroutan. 

NOT PRESENT: Julie Chapnick and June Gutterman 

QUORUM/CALL TO ORDER:  This meeting was called to order at 11am ET. A quorum was present.  

Agenda: 1) Welcome/Meeting Focus/Consent Agenda Approval  
2) Board Chair’s Report  

a) Board Campaign 
b) Plans for Upcoming Meetings  

3) CEO’s Report 
4) Presentation of FY 2020 Audit 
5) Committee Reports/Action Items 

a) 2022 Executives’ Networking Forum 
b) Advocacy Statement Taskforce  
c) Budget and Finance Committee 
d) Board Education 
e) Development Committee 
f) Membership Committee 

6) Executive Session 

VOTES TAKEN / ELECTIONS/ACTIONS 

TAKEN/DECISIONS MADE 

o A motion was made by Judy Halper, seconded by Stephan Kline, and 
unanimously approved to accept the consent agenda. 

o A motion was made by Judy Halper, seconded by Lori Moss, and unanimously 
approved to accept the recommendations for the NJHSA Public Statement 
Decision-Making Process as developed by the Advocacy Statement Taskforce.  

o A motion was made by Judy Halper, seconded by Erik Lindauer, and 
unanimously approved to approve the new budget, with the adjustment to be 
made to include subcontracting staffing expenses associated with the 20 US 
NJHSA member agencies for the US National Jobs Initiative. 

KEY DEVELOPMENTS/DECISIONS 

REPORTED: 

Judy Halper reminded the board that that this year’s Board Campaign has been 
launched, with a goal to have 100% participation from all members of the Board.    
We have established an overall goal of raising a little over $84,000, which is a 20% 
increase over last year’s result of $70k.  Judy thanked those who have either pledged 
or paid their gifts to date and reported that to date a total of $73,483 has been 
pledged. Judy thanked John Colborn, Perry Ohren and Reuben Rotman who have 
participated as solicitors for this year’s campaign. She noted that we are asking all to 
pay their gifts by the end of this calendar year (to stay within this current fiscal year 
for NJHSA). 
 

In regard to plans for upcoming meetings, Judy noted that the next Board meeting is 
scheduled as a zoom meeting on October 25th. Following that we will be meeting in 
person in Scottsdale, following the completion of the Executives’ Networking Forum 
on Monday, January 10th. This meeting will include some focused time for a review 
of our Strategic Plan. Judy encouraged the full Board to attend in person for both the 
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Executive Conference and the Board Meeting. For those who need to participate 
virtually, arrangements will be made to accommodate hybrid participation. Judy asked 
the board for consensus on how everyone feels about in person meetings as of today. 
Things may change in a few months and several shared that they might feel differently 
about traveling and meeting in person. It was agreed that we will continue to monitor 
the evolving dynamic of the pandemic.  
 
Reuben Rotman noted that his CEO Report was distributed in writing and reminded 
the Board of the Weinberg Foundation grant of $1.75m over 2 years to support the 
establishment of the US National Jobs Initiative.  Reuben reported that Sarah Welch, 
has assumed the newly established position of VP, Workforce Development Services. 
In the coming weeks, Sarah will finalize the commitments of the 20 US member 
agencies participating in the initiative.   Reuben explained that a partnership has been 
established with JFNA to provide marketing support and with JPRO to integrate  
their RISE Career Coaching Service as an offering of the NJHSA US National Jobs 
Initiative.  Reuben explained that additional components will include the 
incorporation of the WIN curriculum to support those new to job loss and a 
leadership training program for assigned staff from participating agencies. 
 
Reuben also reported that the Weinberg funding is also supporting continued growth 
for the Network’s Center for Innovation and Research as well as a Best Practice 
research effort on employment models for persons with disabilities. With this funding 
in place, Reuben reported that Basha Silverman has been hired to assume the newly 
established position of VP, Strategy and Partnerships.  Basha’s primary role will be to 
further develop the Network’s Center for Innovation and Research. This position will 
further some partnerships that we are in the throes of cultivating with a variety of 
sectors (government, academic, philanthropy, corporate, etc.) to grow several 
opportunities with the Center for Innovation and Research or other areas of training 
and strategy that the Network is looking to drive. Basha will be developing training 
programs.  
 
Lastly, Reuben shared that the new initiatives have also brought about new grant 
funding from other Foundations, beyond the Weinberg Foundation, including Crown 
Family Philanthropies, Circle of Service Foundation, First Spoke Foundation and 
Frances Davis Fund.  He noted that the January board meeting will devote time to 
revisit the Network’s Strategic Plan and to review the staff team in place to advance 
the Plan.  
 
Perry Ohren (Chair, Audit Committee) introduced the audit team from SAX LLP 
who presented a summary of the 2020 audit.  Todd Polyniak, Partner; and John King, 
Senior Associate reviewed the findings of the audit process and reported that no 
material weaknesses or control deficiencies were noted.  They reported that increases 
were noted in cash, revenue and investment income and that functional expenses 
were less than 2019.  Lastly, it was noted that the net increase in assets is $140,000 
more than 2019.   Perry explained that no vote was needed to accept the audit, as the 
Audit Committee met and accepted the audit, on behalf of the Board. Reuben 
explained that once the IRS 990 is complete, a copy will be shared with the full Board. 

Lori Moss reported on plans for the 2022 Executives’ Networking Forum, scheduled 
for January 9-11, 2022, in Scottsdale. She explained that a Topic Interest Survey was 
administered, and that Leadership and Financial Sustainability came through as 
priority areas of interest. Lori reported that the ENF Committee has met twice and is 
now exploring potential facilitators who will guide us in discussions on how COVID 
has transformed us as leaders and how we will move forward to ensure financial 
sustainability. She explained that the committee is considering ways to make the 
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Forum hybrid so those execs who cannot attend can still be involved.  Lori shared 
that we are hoping to engage those of us who are observant with a meaningful 
Shabbat experience whether it be at a synagogue or a hike to encourage participation. 
She shared that we will once again have a reduced registration price for small agencies. 
She noted that the goal is to have everything in place and to be able to promote the 
ENF in earnest starting in September.  

Jordan Golin reported on efforts of the Advocacy Statement Taskforce. He thanked 
the members of the Taskforce for their service and reminded the Board that the 
Taskforce was formed to develop a process that can guide NJHSA leadership on the 
decision making needed when considering to issue Statements and/or to sign-on to 
Coalition letters.  Jordan reviewed the proposed protocol and explained that it 
includes suggested guidance for policy statements and solidarity statements.  It was 
noted that the Executive Committee will be consulted for controversial concerns, and 
it was agreed that where possible the full Board will receive advance notice on any 
Statements that could be considered controversial.  It was agreed that the Protocol 
Process should be shared with the full membership and a webinar will be scheduled to 
share the process that contributed to its development.    
 
David Marcu reported on behalf of the Budget and Finance committee. He reminded 
the Board that a policy is in place that requires Board approval of an adjusted budget 
should variances of major lines exceed 10% in a given year. With the increased grant 
revenue that has been received, David explained that the Network now has a variance 
of over 69% - for grant revenue. Additionally, expenses have increased by over 17%. 
While the Statement reflects a year-end surplus of $900k that is expected to be 
reduced once pass-through funding is confirmed with participating agencies for the 
US Jobs Initiative grant.  David explained that the Budget and Finance Committee is 
making a recommendation that the Board approve the year-end estimate column that 
is reflected on the statements for the period ending June 2021, as the new revised 
budget for FY 2021.  He also noted that staff have begun to meet with a contracted 
CFO Advisor who is supporting the Federation accountant in efforts to revisit 
formatting, revenue recognition and the preparation of a monthly cash flow statement 
that more accurately reflects the current state and can also inform a schedule of 
regular deposits to the newly established reserve fund – which is now set up at the 
Jewish Community Investment Fund at The Associated (Baltimore Federation). 

Susan Freidman shared that the Board Education Committee has met over the last 

several weeks to begin to map out a plan for board education efforts for this board 

program year, and beyond. To begin this process, the Committee updated its Self-

Assessment Survey, which was then administered to the members of last year’s Board. 

Susan explained that this was the second year that the committee has administered 

this type of self-assessment. The survey provides a forum for Board members to 

share their thoughts on their own engagement with the Board and to also share their 

thoughts on the level of support that NJHSA provides for the Board. For this year’s 

survey, 18 responses were received out of a total of 25 board members. Susan noted 

that follow up calls were also held with 7 board members who indicated an interest to 

speak further. In reviewing the findings of this effort, Susan noted that overall 

members expressed high satisfaction with their experiences and knowledge of NJHSA 

and issues impacting NJHSA.  She then noted that there were some exceptions noted, 

namely, the extent to which individuals assisted NJHSA with resource generation 

(FRD, sponsorships, membership recruitment) and the extent to which individuals 

assisted NJHSA with building the Board.  Susan also noted that overall satisfaction 
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was expressed when considering the resources that NJHSA provides Board members 

again with some exceptions: 

• The Board Portal – There is a need for an interactive component to be added 

to the existing portal to facilitate info sharing, problem solving, topical 

discussions in real time. 

• Mentorship (these low numbers may reflect small N of those who actually 

have had mentors) 

• Board Networking (culture building) opportunities – although we recognize 

that meeting exclusively on Zoom has challenged that effort 

• Leadership programming 

• opportunities for substantive, strategic discussions on organizational policy 

and priorities  

Michael Hopkins noted that taking into account the feedback from the surveys and 

the additional follow up calls that the committee is proposing that each Board 

meeting includes time to allow for meaningful, substantive and generative discussions 

and thinking – all with an effort to support the Board’s engagement with the many 

issues impacting the Network and our sector. Michael shared that some of the themes 

that we will be exploring include in the coming year and beyond include: 

• Philosophical underpinnings of NJHSA (what do we stand for and what 

should that look like in the future?)  

• Organizational and grant seeking priorities of NJHSA  

• Understanding and communicating what the “J” in NJHSA should look like 

Considering how we interface with other associations (within the Jewish 

community and beyond), Jewish Federations and other partners and what 

should that look like going forward 

• Ultimately, these issues will put the Board at the center of considering What 

the Future Of each issue will look like and how NJHSA can best position 

itself for continued growth and impact. 

Beyond the generative discussions, Michael explained that the committee will also 

seek other opportunities to ensure that the Board continues be supported in its 

roles as Board members – and throughout will seek to create discussion and share 

resources that relate to several key responsibilities including: 

• Financial planning literacy  

• Strategic planning literacy 

• Executive Review  

• Succession planning  

Judy Halper reported on the new Development Committee, which held its first 
meeting recently.  She explained that much of the discussion focused on the need to 
explore ways to increase individual giving, beyond the Board and to also grow 
Federation funding.   Judy explained that the committee will be following up 
individually with certain Board members who are in communities where currently 
NJHSA does not receive any Federation funding.   She stressed that we want this 
effort to be a coordinated effort and will take the lead from each Board member given 
the local dynamics in each community.  Judy also noted that the Committee will begin 
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working on a Development Plan to lay out a systemic plan to grow giving over time 
from a variety of sources. 
 
Paula Goldstein reported on behalf of the Membership Committee.  She reported that  
since the last Board meeting in May, the Network has welcomed 9 new member 
agencies.  She explained that these new members represent the range of diversity the 
Network is seeking including: agencies that provide residential and community based 
services for persons with disabilities; two national organizations that have a focus on 
addressing social service and other needs of members of the Orthodox Jewish 
community; a stand-alone 501c3 Kosher Food Pantry; two small Federations that 
established JFS Departments for the first time; and a Federation that established a 
Career Services department, in partnership with its local JFS.  
 
Paula reported that the committee discussed a number of issues including ways to 
better engage Neshama, the National Association of Jewish Chaplains, which joined 
the Network last year and co-sponsored this year’s annual conference, relationships 
that NJHSA has established with Federations, several of which are asking to attend 
Network Affinity Groups and conferences and potential partnerships currently under 
discussion with the JPRO Network, which is the professional development 
association for Jewish communal service professionals. Lastly, Paula noted that the 
committee is starting to apply a focused onboarding effort to support and engage new 
member agencies. 
 
The following items of Good and Welfare were noted: 

• Mazal Tov to Julie Chapnick on the recent birth of her daughter, Hazel 
Keira. 

• Mazal Tov to Linda Burger on the announcement of her retirement in June 
2021, and on the appointment of Carl Josehart as incoming CEO of JFS 
Houston. 

• Condolences were extended on the recent passing of Michael Jesser, CEO of 
the Jewish Federation of San Diego. 

• Mazal Tov was extended to Michael Hopkins on the recent birth of a new  
granddaughter. 

 
The Board then adjourned into Executive Session.  

DISCUSSION ITEMS OF INTEREST o It was suggested that moving forward the Board should engage in some 
discussion regarding the process involved in pursuing grant funding, to 
ensure that these efforts are in keeping with the Network’s mission and 
Strategic Plan. It was agreed that this issue can be included within the agenda 
of the January 22 Board Meeting, which will include time to address the 
Strategic Plan.  

o It was requested that the roles and different functions of the Audit and 
Budget and Finance Committees should be clarified so it is clear as to the 
roles for each Committee. 

o In considering the Statement Protocol, it was suggested that a 
communication tree/order of who is communicated to and in what order, 
should be established  so that all involved are clear on the process. In 
addition, it was suggested that perhaps the Advocacy Committee could be 
made available for agency Executives as a resource so they may seek 
consultation as needed and in doing so would feel appropriately supported 
and protected when issuing statements.   
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TASKS / ASSIGNMENTS / FOLLOW UP: • The budget will be revised to reflect needed adjustments to reflect the sub-
contracting agreements with the 20 participating US NJHSA member agencies for 
the US National Jobs Initiative. 

NEXT MEETING DATE / AGENDA Next meeting date: Monday, October 25, 2021  

Time: 11:00am ET 

Location:  Zoom video conference 

MINUTES TAKEN BY: Paula Goldstein, NJHSA Board Secretary  
 


