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Participants will be able to understand concepts and elements of a 
solid and engaging Strategic Plan. 

Participants will identify value-based strategies that have the 
potential to achieve the greatest impact.

Participants will gain insights in identifying challenges encountered 
during the Strategic Planning process and learn positive 
approaches to empower their team. 

What you’ll learn: 







Our Mission
To improve the quality of life and self-sufficiency of the Jewish 

and broader communities throughout South Florida in 
accordance with Jewish values.

jcsfl.org

Our VISION
The vision of Jewish Community Services is to be recognized as the leading 

provider of innovative services and programs that address existing and 
emerging social service needs.



Our Values

jcsfl.org

We welcome JF&CS Atlanta to present on Values later in this presentation 



JCS SERVICES

Children’s 
Mental Health 

Counseling

jcsfl.org

Access 
Services LGBTQIA+ 

Programs

Domestic Abuse 
Prevention

YEHI OHR - serving 
the Orthodox 

Community

Senior 
Services

Holocaust 
Survivor

Assistance

Career and 
Employment 

services

211-Miami 
Helpline

Kosher Food 
Bank

Crisis ResponseJ-RAP – Refugee 
Assistance 



JCS Centers of Excellence

Counseling Case 
Management

Food 
Sufficiency 

Information 
& Referral 



Elements 
of 

Strategic 
Plan

O = Objectives… What (Words)

G = Goals… What (#s)

S = Strategies… How/Choices (Words)

M = Measures… How/Choices (#s)

OKR = Objective Key Results



JCS Strategic Plan 2022-2028  Roadmap
February March April May June

Budget 
FY 2023

Strategic
Plan

Board 
Meetings

6 month P&L reviews
Main assumptions 

FY 2023

First FY2023 
Budget draft

Review FY 2023 
Budget with Board

Board Budget 
approval

Mission, Vision, Values 
Board 

Workgroup Session

OGSM Development
Staff

Workgroup Session

Deployment of OGSM 
to Departments & 

Programs

Integrate OKR 
into FY2023 Budget

Share strategic Plan 
in Annual report



Workgroup 
Sessions

Independent Consultant facilitated workgroups with Board and Staff

Board members identified “Winning Moves” 
- Brainstormed strategies surrounding the 3 Objectives
- Members voted on their top 3
- Tally of votes ranked

Same process for JCS Executives and Directors

Merged top scores from Board and Staff to develop Strategic Plan



Objectives
1. Make a significant, 
measurable, positive 
IMPACT in our 
community.

2. Strengthen and ensure 
FINANCIAL STABILITY. 

3. Ensure 
ORGANIZATIONAL 
CONTINUITY & CAPACITY. 

Goals
1.1  # of Clients Served

1.2  # of Community Partnerships

2.1.  Overhead below 15%. 
14% by 202x

2.2.  Top 5 programs self sufficient  
(no deficit) by 202x

3.1.  Increase Staff retention by x%

Measures
1.1 90% of Clients served will be 

overall satisfied with 
services. 

2.1 Paperless back office by 
June 202x

2.2 Raise $x by 202x

3.1 Facilitate quarterly staff 
development trainings 

Strategies
1.1. Consolidate programs and 
growth (scale) around Centers of 
Excellence: COUNSELING; CASE 
MANAGEMENT; INFORMATION & 
REFERRAL; FOOD SUFFICIENCY
(Assign OWNERS)

2.1. Automate HR and Fiscal to
enable paperless back office
(Assign OWNERS)

2.2  Establish & Grow Endowment
(Assign OWNERS)

3.1.  Build high performance 
culture for Staff
(Assign OWNERS)

3.2  Strengthen Board leadership 
development (Assign OWNERS)

Examples of Objectives, Goals, Strategies and Measures



ACTIVITY
&

DISCUSSION

1. What would you like to achieve? (GOAL) 
2. How will you meet this GOAL? (STRATEGY)
3. What types of challenges will hinder meeting your GOAL?
• Not enough Staff?
• Not enough Time?
• Not enough Resources?
• Not enough Buy-In?

4. Discussion – how can we address these challenges?

Identify one area of IMPACT for your organization.
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“Culture eats strategy 
for breakfast”

-Peter Drucker



What values guide your agency?
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SCAN OR GO TO 
www.menti.com

&
TEXT THE CODE

7641 0458



Staff Meeting: Word Cloud Results
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JEWISH FAMILY & CAREER SERVICES

COMPASSION

HEALING

KINDNESS

HOPE

HONESTY

INTEGRITY

RESPECT

IMPROVEMENT

COLLABORATION

DIVERSITY



Guided by our Core Jewish Values
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• We serve with COMPASSION and empathy and are passionate about the work we do to reach 
our common purpose.

• Through acts of HEALING, we strive to strengthen our community by providing outstanding 
services with KINDNESS .

• We message HOPE and positive thinking in every client engagement.
• We treat our colleagues, clients, volunteers and partners with HONESTY and INTEGRITY and 

RESPECT at all times.
• We look for ways to CONTINUOUSLY IMPROVE and innovate so we can provide best-in-class 

services and offer new programming according to our mission and clients’ needs.
• Building community through COLLABORATION is a priority. We rely on volunteers, donors and 

each other as well as seek partnerships to benefit our clients. 
• With the belief in the uniqueness of every human, embracing our DIVERSITY is central to our 

mission.  We all have gifts to offer and together our ideas are stronger with diverse perspectives.
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How do you live out your values?
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SCAN OR GO TO 
www.menti.com

&
TEXT THE CODE

7641 0458



“Living Out” or Integrating Values

• Define your values
• Communicate them both internally and externally
• Integrate them into talent management systems for both 

professionals AND volunteers/lay leaders
• Articulating them in recruitment & selection
• Highlight them during the onboarding process
• Integrate into the performance management process (for professionals)
• Provide feedback related to them.
• Develop them through opportunities to learn & grow. 
• Recognize & reward those that play by them.
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Thank You For Joining Us


