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Background and context of data at JFS

Development of data infrastructure

Incorporating discussion and reflection

Breakout discussion and questions
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JFS Guiding Principles



Communicate 

outputs in annual 

report

Collect any data 

point related to 

program activity

Pull reports 

according to 

funding cycles and 

compliance needs

Provide outputs to

funders in grant 

reports and 

requests

Where We Started
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2022 JET EXPRESS SURVEY
FEEDBACK

"Aging in place is more possible 
because of JET Express. You are 

giving non-driving Seniors a 
wonderful service and we very 

much appreciate you! Thank you 
so much! "



CONDUCT GAP ANALYSIS

What data is needed to answer 

existing questions and is it already 

being collected?

BEGIN WITH LISTENING
What questions do you have about 

your program's output that you 

regularly want to answer or review? 

Initial Program Data 
Development

GET TO KNOW EXISTING 
DATA
What data do you already collect and 

in which database(s) does it live?

REVISE DATA COLLECTION

Work with teams to create data 

collection mechanisms that answer the 

questions you're asking



SERVING CLIENTS BETTER

Start with "What do we want to know

to serve more people and better?"

rather than a compliance focus

Initial Brainstorming: 
Program Perspective

GEOGRAPHIC LOCATION

Where do our clients live compared

to where our volunteers live

FINANCES
How much are rides costing us to

provide? Which method is the

most cost effective? Leads to a

financial dashboard.

CALLER & PHONE DATA
How many calls do we get in a

month? How long do we spend on

the phone? Are we answering

calls "live?"



LOGIC MODEL
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Aggregate & Analyze

Plan

Communicate

Collect

Visualize & Share

Discuss & Reflect

Act

Where We're Headed



Opportunities 
for Discussion 
and Reflection

"Data alone will never be as powerful as data 

combined with human experience, observation, 

and intuition."



QUARTERLY DATA REVIEWS

Does this data ring true to 

you / feel accurate? 

Is there anything 

surpising? 

Is there anything else 

you'd like to know?

Discuss and Reflect

"DAY IN THE LIFE" EXERCISE

What did a recent good 

day look like for you? A 

not so good day?

What's a thing that could 

happen in your day to 

make it difficult?



Annual All-Staff Data
and Story Share



BREAKOUT 
DISCUSSION 

AND 
QUESTIONS

 


