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Welcome and Introductions
Goals of Our Workshop

“Development is Everyone’s Business”

Out With the Silos (Part One)

Out with the Silos (Part Two)

~ Show Me the Money

Navigating clinical and professional

houndaries can be tricky.

Key Takeaways
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of Palm Beach County



Learn how to
I:',},":Jﬁ':ﬁ'getgf Learn how fo recognize whento | Explore the challenges
educating Manage potentially bringina and opportunities when
your colleauges complicated Development engaging a Board
that “Development | HoUNdaries to grow | colleague intothe | member whose family
is EVeryone’s resources for the | conversation witha | member is a client of the
Business ” agency. client and/or a agency.
' client’s family.

@ JRFS )

Melvin |. & CI

J Gladys Alpe

EWISH FAMILY SERVICE JEWISH RESIDENTIAL& FAMILY SERVICE
f alm Beach C of Palm Beach Cou



What does this mean for you?

It Works Both Ways
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Regular communications
between clinical and
Development teams will
encourage brainstorming of
ldeas and information sharing.
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For hest results, schedule
a meeting series among
program directors,

Marketing staff and

Development officers.




Working with lay leaders
and clinical staff,
Development professionals
can identify and secure new
sources of revenue.
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Navigating clinical and
professional houndaries
can he tricky.

Boundaries




Development professionals
should continuously seek
out opportunities to
educate colleagues ahout
the intersection of
Development with other
dgency programs.
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Development professionals
can increase fundraising
performance through regular
communications and
engagement with clinical staff
and lay leadership.
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Through regular interactions,
clinical and program staff
can help Development
colleagues to identity,
maintain and navigate
professional boundaries.
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How will you incorporate

these key takeaways to

help grow resources for
your agency?

Who are the key
stakeholders (e.g., GEO, GDO,
Chief Clinical Officer, Board
Chair, Program Director(s),
etc.) you will need
to partner with?

oooooooooooooooooo



Kelley Whiter, J.D.
Chief Development Officer

(561) 713-1886

Elaine Rotenberg, Ph.D.
Chief Glinical and Impact Officer

(561) 713-1857
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