
How does this value show  
up in your agency?

I practice this  
value well.

I need to work  
on this value.

Our agency practices  
this value well.

Our agency needs to 
work on this value.

Ex. Compassion

Values Exercise 
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Activity & Discussion

What would you like to achieve?  
(GOAL)

How will you meet this GOAL?  
(STRATEGY)

What types of challenges will hinder  
meeting your GOAL?

Not enough Staff?

Not enough Time?

Not enough Resources?

Not enough Buy-In?

Discussion – how can we address  
these challenges?


